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o . Enterprises of the MHinistry of the Timber Induetry as a whole campleted 98
w T ; poreent of tho 1946 plenned gross prodnction.

Logging and Fiocatage

Jare wood wap broughtout of the logging areas in 1946 than in 1945, althowgh
J9k6 plan was only 88 percent complsted in this respsct. The total increase
1945 was 1k porsent. Coemercial grades of wcod taken out ware 35 percent
1945 and amounted tu 61 percent of the total vood sent out as cooparsd with
.2 pareant in 1940.

£

st

Bost resulis were cbtaiued by the Glavvolcgdokomiles truots (Main Admin-
istration of logging, Tisber Manag-ment and Floatage of Vologda and Kami?) which
excveded 1946 planned timber shipmente by 8.6 percent.

IR lcgging enterprises »f the Ghaviesdrev (Main Administration of Sawiag and
R Lumber Milling) fuif1lled amual plenned timber shipmsnts by 101 percent, the
Glavleskhin (Main Administration of the Wood Pulp Chemistry Industry) dy 103 per-
eomté, and the Ministry of tke Timber industry Zstonisn S3R by 100 percent.

Bowever, most of the trusts cf the Glavvostles (Main Adminiatration of
logging, ‘{isder Managwwens and Floatage of the Urais, Gor'kiy and Kirov Oblasts),
theas is the vital Kame basin and the trusts ef the Glavsevsaplos (Main Admin-
dstratim of Logging, Timber Mansgemsnt and Fioatage of the Northsrn und Wenten
Rsyens) and Glavsapisbles {Main Administration of Logging of West Biberia) fell
bekind the plan. Most defiolent in the shipment of timber wers trusts and enter- e .

. R prises of the Mimistries of the Timber Industry RSFiR, Belorussian SSR and EAIR RS -

During 194 the timber managements and mechanived timbar ceanters acquired

65,200 new psrmansnt vorkers, 20,000 draft horses, 2,700 trucks aad 105 nsw
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CONFIDENLIAL

" 8-80 twractors: In the same year 226 kilometers of narrow-gauge rallroad track
was laid, and 66 lscomotivesz and 1.30C railicad cara were acuired. '

... Mochanized logging and s8awing by electric paws with mobile eluctric power
stations weas begun n 1946. Thousends of electric 8sws and hundrods of mobils
elestric power statioms are row in operation.

o Afhe use of logging. equipmant belonging to the Ministry of the Timber industixy
DOW: sxoseds’ tha:level of the last prewsr year.

.. The: planned m«;hmziza,uon of tiuber shipwent was fuifilled 100.3 percent.
- The failure of tractors ang narrow-gauge railroads to £ill the guotas for hauling was
compensated by truck delivery.

Buccessiully completing the snmual plan for mechanization of hauling wera
. the. tyuste of ‘the Glavvostsibdaliles (Main Administration of Logging of Eaat
; ‘Biberis ‘and the Far Kast) by 137 percent, the Ministries of the Timber Industry
s N Ukrsinien 888 by 173 percent, the Belorussian SSit Py 113 percemt, and the REFSR
S e by 108 percent. Also exceeding the plan for mechanization of tizber hauling wers
S . the Glavleskhim and the Minlstries of Timber Industry of the Iatvian, Lithwenisn
' and Kazakhater 85R's.

“ai THe.following table sbows the average yearly baiiling far ame unit of “khe
type. of equipmsut indicated (in cubic meters):

Equipment 19k 195 19
“Practap o ‘ 15,570 3,970 3,610
PR Truok’ 2,350 2,300 3,130
e e o Loscemotive 26,470 20,200 20,330
o e Other rail means (motovoz) 13,210 10,450 11,600
Draft horse and vagn =00 .Ll... 469 480 (hanling and :
: (belongipg th the. Mintptry) delivery) ‘.
: R A ‘The best utilisation of tractars in 1946 wne achieved by the Severoles (Northern
‘ Pimber Trust?) which turned in an ennual haul for sach tractor of 5,700 oubic .

msters, and by +the Glavvologdakamt) sa whirh hantad '5,590 cubis 2tErs per waobar.
The pcurest use of tractors was by enterprises of the Clavvostsibdal®'les with
2,530 oublc meters, the Glavvostles with 2,250 cubic moters and the Ministry of

the Timber Industry of tho RSFSR with 2,250 cubic meters.

Well abuve the standard for hauling by truck were the trvsts of the
Glavvologdokomiles with 4,390 cubio meters, the Glavzapsibles with 4,080 oubio
meters and the Ministry of the Timber Incuotry Belorussian SSR with %,510 cubdie
meters. Bringing up the rear vere the enterprises of the Glavvostsibdal'les with

. 2,926 end e Earslo-Fimnish 8SR with 1,790 cubic meters havled by truck. N
Hauling and delivery by drsft horse ranged from 271 cubic meters {Miristry of B ’_
the Tixber Infustry Ukrainian 85R) to 792 cubic msters {Severoles). T

The most effeotive and checpoest node of timber Mpmtim, the narrow-
g2uge reilrosd, was poorly ussd In 1936 .

The follcving %:ble shows the 1945 accomplishments 1y varicus means o
transportation used by the Ministry of the Timber Induetry USSR,
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: Farcann of Percent of
Lyps of Trangport 1ohe blaw 1945 Heuling
Heling by: : S - \ ‘
Machinery 100 .3 160.1
Inginding:
Teaotars 8.2 102.6
Trucks 118.8 257.6
Tooomotive 83 1 137.2
Wagaons: belonging te
. anta;‘rpriap 87.0 25
ALl enterprise-owned means 93.6 150.7
Hired mﬂ B0 .4 82.0
Dellymy by: :
(Avuel sbipment to sawmill or
lunber milling plant, 88 opposed
. %o hauling out of logging area)
‘Maohinss “2 17%.0
. Wagons belong to. enterprises i#& 222.8
;. /Hired wagms . ’ 97.1 196.3

0 Pedlure byt the managament of iruste snd anterprizes o develop fully thelr
“own. means of transportation was partly réspcngible rer the unsatiafastory come
pletion of the bauling plen. The besic troubls, bowevsr, was the fallure of hired
carriers to meet their obligation for transportation.

Many logging enterprise managements still do not grasp the seriousness and
oamplexity of the transition from the uso of drafted labor, practiced during
the war years, to the new mode of organizd recruitment of, labor by voluntary hiring
of workers, and by conclueion of lsbor contracts vith colieciive farme, collective
farmers and imdividual farmera.

Eaterprises of the Minietry erceeded the plan for hauling support and com-
struction timber for the ccal and ore mining induatriea by 5 parnent. but fai?ad
to meet the plan for hauling eaw logs by Ol pere-ut; crossties 92 persemnt;
balance beams, TO percent; shipbuilding timber. 5% percont; plywood stook, 65.9
peroent; zatchwood, 87.8 percent; and other types of commercial woods; 79.4 per-
cent.

In the production and delivery of crossties, the onterprises of the Timber
Ministry left e heavy deficit for railroad transport when the anmal plan for tile-
sawing vas fulfilled only 44.8 percent, and the plan for crossing and bridge beams,

36 pernent.

Floatage operations in 1946 procesidsd vith better crganization than before the
war., Free-floating was 103 parcent of plsin, and raft (logs bound together) flosting
108.7 vercent, of which 65 percent waa by mechanized means; and 72.7 percent of
flotation: timber reached ite destinaticn and will bs deliversd to tho consumers

according to plan.

Although the total amount of timber placed in fl:tation in 19546 was greater
than in 1945, the losses and deadneads were atill agreat, To a considerable extent
the large volume of deadheads was increased by the asceptance of unseasoned and
mnvooa for floatage.

About k00,000 cubic metere of raft wond failsd to wake the floatage seasom in
1946 and %111 not be delivered to ths consumer wniil the tirst days of the 1947

floatage season.

Floetage operations in the Lel’skiy basin were fuifilied 113.3 percent and in
the Lena basin, 108.9 percent. The greatest lossea wero alloved by the floators
of the North Ovina basin whers the planned delivary was met by oniy 90.1 perceat.
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The productivity of labor in logging wes b parcant bhighsr in 1946 than in

o 1945, dbut the 1946 yrodus Ivity waa 7 neveany haloe nls

Ths sharp reduction of productlivity of laber in the logging induetry, which
in 1946 barely reached 8i percent of the 1940 level, i3 the resuit of bad organi-
zation inefficient use and distyriburinm of laber and the heavy asasonal turnover.

In 1947 the logaing enterprises of the Ministry 'of the Timber Industry must
out and send cut 39 percent more timber thsm in 1346, Of this, the quantity of
commerslal wood must be 55 percent highar than in 1 QLo .

‘The volums of commercial wood hauled in 1947 mst excsed the 1940 level.
The -greatest growth in logging produntion will take placs 1a the aveas operated
by the Beveroles, 36.5 porcent. the Glavvestles, L§.3 porcdnt; the Glavvostsib-
dal®les, &9 .4 percent; and the Karelc-Finnish SER, 25.5 parcent.

In 1947 the volume of logging by machinery viil constitute 18 percent of
&1l 'logging and will be 5.2 times the mechanizad logging dons in 1946 .

.. The volums of mschanized hauling in 1947 wili gharply increase, the greatest
growth taking place. in truck transportation and narrov-gaugs railroads. Truck

- hauling will sxosded 1946 voiume: by 58.9 percent, rail and gasoline or Diesel
"rail-earriare 190 percent and tractor hauling t37.2 percent. The comparatively

lov increase for tractor draysge may be accounied for by the fact that the number

;-of:'these antisipated ia not great, and that thess will be del ivered late in 19k7.

‘Thers will be an Increase of 37.7 par~ant in hauling by vagora owned by the
énterprises .. - In 1947 the ‘Ministry*s logging Induatry will do 6U.L4 percent of
hauling by their own equipment, while 59.L percent of hanling was done by in-
dustry-owned equipmsnt in 1940.

In 1947 loggers will get hundreds of new +restpr: of the dragging (trelovo-
obnyy) and trailer (lesovoinyy) type, rarrow-gange locomotives thousands of narrov-
guuge flat ears, sutotrailers, lumber trucke and many thovsands of tons of raile
and other equipment.

With the incresse in mechanized hauling (out of the timber area) thars will
be A& sbarp riss in the volume of wood dragged 1o hignways, which should insure
uninterrupted oporatim of equipment. B=uling by ‘ractor will be 225.5 percent
higher in 1947 than 1n 1946, 100 percent higher by enterprise-owned wagons, and
27.8 psxcent higher by hirsd vagona.

The plants of the Glavlesomekhanizatsia (Main Administration of Mechanization
of the Timber Industry?) will produce in 1G47 the firat hundreds of loading
oranes for loaling timder ou rolling stock.

Meohwuniting the timber irduwtry for the produntian of wide-gauge rail cross-
ties is a vital task. The sutput of tles for rail tranapart in 1947 will be
almost 2.7 times that of 1945, including catput of the Glavsnables (Main Admin-
istration of National Tinmber Supply) enterprises. The production of bridge: and
crorsing beans will clso increass sharply .

The Izhles (Ishora Timber Trust) and the Latvian. krainian end Estanian
83R Miniatries of the Tirber Industr; will undertaka ror the first time production
of large quantitcs of crossties in 1947.

For the fulfillment of 1947 planned crosstis output the government has
allocated 50C tie-sawing vachines witl automob!le gas generator engines. All
oconiferous and beech material, suitable for the mam:fecturs of crosaties, must
80 into sawing ties. The production of ties mnd crosring beamys should bve
studield by logging and floatags enterprimes in the woode. at log aseembly points,
along r=il 1linee and at every place where tie stnsk 18 handled.
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o : Tn 1947 the logging and floating entsrprises will have their functions
T widened end thelr reaponsibilities for proceseing and enrting wood &t railroad
. storehonses and at fioata3e hases incremsed. The storehousss and bages have

< 'been received by the enterprises from the Glavematles. Soviet of Miniseters

o Tinber nanagenents and mechanized timber centers, floating offices, -and
tmhacr beases have ‘direct respansibility for organizing storage operations,

proapt delivery to consumers, snd uninterrupted utilization of wagons, flat-
cars and: ‘barges . s . .

"The amount of flostage in the coming navigatlon seaaon w11l be 27.3 per-
cent: more than in. 1946, and 36.3 percent more timber will arrive it ite desti-
‘nation {by ‘decreaning dsadhead iosges). Particilarly large increases in
floatage will take place in the Severnaya Dyiua basin with 8.9 percent, the Kama
vith ‘311 percent, tlie Sever/-zapadnily basin with 2L 8 percent end the Onega basin
with 66.7 percent. The amount of mechanized assembly of logs will reach 61.4
percent of e total gathering opsrations .

o 'A.hi'ge.'mmﬁm- of atcambuati ‘and lsunches velonging to the Mirlstry‘s .
fleet, lighters, ‘anchors ‘(yakarnitsy) and barges, rafting machines, loading
: ‘granes snd elevators. will be: in operation.

e oy produotivaty. of labor in 1947 ahould be 23 percent higher then the
ikt grems produstion, end 18 percent higher in proceRsing. The productivity of
“18bor -in logging’ 18 to incresss 23 .8-percent, 1z delivery 19 percent, in hauling

2k,1 percent and floating 20 percent. .

Considersble inorease in wvages of latorers and skilled workers, the intro-
duotion of wage scales for labor, 10 percent payment of worksre in ocomuodities,
bouus inoreases and other types cf incentives provide effevtive meana for
sharply inoreauing the productivity of labor.

Saving and Nilling
The yoar 1946 was a year of technical conversimm of enterprises to peace-
time wrodustion. ) . .

and plant branches of the Miniatry of the Tlmber Industry USSR
fulrilled 1946 planned gross produstion 105 pervent, but this amoucted %o only
83.3 perosnt of 19h5 produstion.

The following table shows the fulfillment of *ha 1946 plan in fixed prices
dy various draxches of the industry, expressed in fixed velues:

Fulfillment

Branch of of 1946 Plen Ooutput 1946
Industry {Fercent) (Percent of 1945)
Luanber milling 102.9 7.2
Matoh 873 133.8
Woud i p chemletry nu3s.s ) 1oh.2
Lomber Machine-Bldg 126 b ' 110.2
Subsidixry Ecterprises 199 _91.8

Total for Mfg Pranshes 305 .b 83.3

While the 106 cutpat of saving and lurber milling plants sxceeded that of
1945, the plan was fulfilled wnly for sces products, amang which vas the output
of spools (hhlbh).

- 5 -
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Saving and lumber mlling enterprises adopted snd resumed production of more
the 80 articles, though this nsither exhausted the productive capacity of the =~
plante nor met the ever-increasing r.oeda of the national economy.

The basic factors adversely affecting lumber milling indusiries in 1346 wers:
(1) unsatisfactory suoply of .rav materials during the first half year to many
gawmills of the Glavlesdrev (Main Adminlatrativn of Timber snd Iumber Milling?),
Glavapetsarevpron (Main Administration of Special Equipment for the Lumber Milling
Industyy 1), end of the Severcles; (2) irregular delivery of saw logs to the
plante wvhick depend om other plants for treir saw logs; and {3) lack of strict
Bpecialization of lumber milling plauts and shops in the output of specific . T
types of products. Allocation of orders for wood prodvcts thia year will de . e
changad to correct this situstion. Causes of lost time on carriates /' rotn, " the :
movable holder vhich briags the log ecroes the saw blade’ were as foliows: in-
sufficient steam and power 21.5 percemt, labar shortage 17 perc ant, lack of rav
materials 13.3 percent, shoricomings of equipment and accidents, ?3 7 percent, eto.

Thée vers particuicrly heuvy demands in 1946 for highgrade Jlumber for
maghine building and raiirced car dullding. The planned delivery of high-grade
lumbex:. to agricultural wachine-building planta was fulfilled by the Ministry 112,

- percent, to the automobile industry 63 percent and for rellroad ser plants, 13k
‘pereent .

Tae enterprises of the Glavliesdrev, the Dal'drev (Far East Lumber Milling

rm.tn the' Vostaibdrev (East Siberian Lumber Milling Trust?), the Krasdrev

{Erasnoyarsk lumber M1)ling Trust?) and Zapsibdrev (West Siherian Lumber Milling

- Trest 7). shocessfully acmpleted the amnual plan for gross production, lumber

and basic menmufactured articles, although the pruductive capacity of these enter-
prises was not mcre than half used beczuse of lack of raw materialc. The Ministry
of the Timber Industry RSFSR .fulfilled tke 1946 plan for sawmill ougput, ex-
ceeding 1945 output by 113 percent. The cutput increase of other timber ministries
as compared to 1945 are as follows: EKarslo-Finnish S8R 15 percent Latvian SSR
149 percent .

In 1947 the output of coniferous and deciduous lumber 18 to be licreased 5k i
peroent over 1956 and the oroductlon of px-ooesaea gonds 50 percent. by

In the firet and second quirters of” 1947, ©9.4 psrcent of lumber for the
year should b saved. In the seommd half of ilie ymar, when the floated timber
arrives, the remining 70.6 percent will bs deliversd. This meana that in June . .
and July 1957 all the sawmills receiving floatage will have to werk two shifts
utilizing the full productive capacity of all sawing equipmeni, with a full
lador force and oareful provisicus for power economy and technical contrxol of .
ogquipment .

In the 1947 plan, the productivity of carriage shifte will be furiher in- :
creased: the percent of beamc will de increassd to 60 perccirt; the outpu® of
useful lumber will constitute 65.3 percemt, which reachea ths lsvel of 1940.

As 1n 1946, special requirements give priority to ihe cutpur of high-grsde
lumber for the machine-duilding imdustry, shipvuiic. g and for the Ministry of

Transportation, g Ty ;

To eutedlish canditions of stable cooperation betwesan congumers and supplirrs
of quality lumber, regional links between lumber millg and machine~building plants
will be introduosd.

Sawmills must concentrate on planed and edged lumber and rough planks SUR -«
{ochernmovyye tagotovky) instead of ordinary boards, finished parts instead of L
blanks, complete mamfacture of ddors, sashes, base molding, and other memx-
factured goods instead of Just parte.

-6 -
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Drying of lumber is increasingly important. In the war years the capacity
of drying kilng foll off t5 almost, half s and mapagemsnis wust gel these back to
capaaity as soon as possible.

CONFIRENTIAL 50X1-HUM

It 18 tims to take out of the lsboratories of acientific research institutes
‘and put. into processtng plants successful experience in the production of bent
éxrticles of coniferous and deciducus stocks., Benmt articles for the transport and
furnitire industries, omtainer prodvstion. and civilian construction should be
produced on a broad industrial dasis,

Elyvood

The transition of the plywood industry in 1946 to production mainly of
ordinary cemsnted plywood congiderably lowered the atandarda of quality which the
industry lsd maintained throughout the war.

-'The considerable cut in the manuf'acture of expensive types of mviation ply-
vood, woold plastica and gpecially pressed articles came about largely because
tisher supply and transportation organiraticns underestimated the role of the
Plyvood industry.

Desorative plywocd, furniture parts, plywood pipv and boxes are etill not in

‘mmss produstion. Wasts products of the Plywood Industry ers not being adequately
veed,

 Produotion of plywood in 1947 is to exceed that of 1946 by 32.5 percent.
,The -buge progran - inoiudes mainly . ordinary cemented plywood of deciduous and
coniferous stocks, but the industry must also speed up the output of special
types of fumiturs, dry and wet packing, shipbuilding, ligkt industry, eto.

Furniture

Furniture production in 1946 was doible that of 1945, but the strong demand
fur a larger variety of products was not met.

The furniture enterprises of the Miniatry of tae Timber Induatry RSPSR
Fu)f13704 the swmmel pian 004 porecnt, e Bolorussian O3B TH.D porveni and ne
Glavspetsdrevprom Sh percent. Fortunataly the factariea of the Mintatry of the ) N
Tixher Infusiry Ukrainian S8R exoeedod the erumal plan 19.6 percemt, Iatvian S8R ) .
2k.9 porcent, and Estonian S&R 8.7 percent. . N

~ Prodused durirg 1946 were more thau 300,000 tables of various types, 700,000

. i olairs and armchairs, 540,000 cabinets and cupbosrds, 35,000 sofas anu ottomans, . i
J PR CRER 260,000 mattresses and featherbeds, 400,000 stools and several thousand pisces -
to B T of .other types of fwrniture. Besides these products for the general, market, o

R farnitire factorios masde wore than 3,000 appointmente for offices, dormitoriss,

dinizg rocas, hotels, and filled large orders of furniture for equipping a ;
rumber of large railrosd stations, government institutions and educational in- ) : .
stitations. . W 3

.Y SR The quality of output comtinued tc be uneatisfactory in msny cases. The : I
s output of furniture in 1947 is to be 4 percent higher than in 1946, with the SO
cuphasis as before an the producticn of standard furniturs for the pecple. Help
, in Improvemmt o Quality should be rondervd immediatsly by the Architectural-
Artistic Comncil and the Central Administrution of the Furniture Industry of
-7 the Ministry of the Timber Industry, and Yy the suppliers of rav stock and
- ; materials, giue, upholstary fabric, varnish, fwrnishings, tools and Tlyvood.

T o ¥ood Pulp Chemimtry

'Ta generel, the wood pulp chemistry industry successfully completed the
1946 plan, and showed a gross production gain of 5.8 percent over 1945,

-7~
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The plan for extraction of soft remin was fulfilled $5.7 percent and
transportation of soft resin 109 k4 percent, omtput of =ol 1rnrrw' 102 3 percent,
acetic acid 87.3 ppreent, formalin 98.4 percent. acetate solvents 120.4 percent.
Cther valuable chemicals produced were acetate of soda, various tars, methyl
alochol, flotation oil (flotimasic) and othera.

The Syava Wood Fulp Chemistry Combine, the Deitriyevskly, Vakhtan, Vetlugs,
and Gar'm ‘Wood' Pulp Chemistry Plants performed well 4n 1245. Transvarpathian
entenriaes ‘fulfilled the plan satisfactorily.

In 1947 the wood pulp chemistry industry must increese the fixed-price valus
ofits: produotim 20,k percent over 19&6» :

Variety of products wiil slao increase. The Rovobelitskiy Plant has begun
output of ' sulating hoard; the Asha, Syava, Vetluga and Vakhtan Plants are
widsning the: varisty of their producte. The Morshansk Wood Pujp Chemistry
Mashine mﬂding Flant will be put into operatiom.

,mkutrwtiqgl, transpart end storage of aoft resin mxst be improved and
" losses . of this very valuable material cut down.

‘The. volume. of products from the wood pulp cheiistry enterprises of the
Minletry of Timber Industry Br.orussian SSR must be sharply increased.

 Mashine &:. 11&1_:5

. ’.l'he entoryruan of the Glavleaomokhmimteia fulfilled the 1945 plan i20.4
" perdent, and in comparison with 1945 ixc-emsed the cutput 110.2 percent.

Th2 Lixinskiy and Svardlovsk Plants adoptod msss production of electrie
savs and mobile elestric pover plants. The Kostrama Marine Mechanlcal Plant 1s
dulléing a new type of powerf) tow~tugs. The Kambarka Flant is putting out
flat oxrs for narrow-gauge railvoads. The Kragmoyarsk Plant 1s producing gas
generator units, timber supports for narrow-zauge railroads, wni other equipment.

The plents of the Glavlescmekkanizatsia and the Glavepetsdrevprom are pro-
duoing for the timber industry over 30 items in short aupply. and are the s2ie
producers of some of these items.

T™he 1947 plan includes further growth of machine-building far the lumber
industry in guch lines as new tugs, tis-cutting machines, pulleys with rancvostle
wheels for use with the ChTZ tractors, outting chaing far elsctric saws, ivauing
oranes and others. The Krasnoyarsk Machinery plant 18 to produce its first bull-
dosers during 1947.

The total gross production of timber industry machins building will exceed
in value the level of 19%0.

The Produstivity of Labur

The followiry tadie gives data un the projuctivity »f labtar in factory and
plant brenches of the Mintstry of the Timber Industry USSK (Units: ruble valus

Y

caipar  per worker):

-8 -
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Branch of e 19B6 1946 e .~ Plarmed. for 1947
Industry Pian Results Percent (Percent of 10hS)

Entire Ministry 8,7hh 8,718 99.7 113.5
Iamber Milling Industry 8,165 7917 ‘ 97.0 114.8
Wood Puip Chemistry 18,861 26,010 106.1 115.7
Merch 3,664 2,523 79.8 119.0
Machire Building 17,660 - 22,774 08,9 109.8

Exclusive of price lnorease factors, the factory and plant suterprises of the
minfstry in 1947 ars to out cost of production 3.5 percent; specificelly, sawing
and lwsber milling industry 3.2 percent, plywood induetry 2.8 percent, wood pulp
ohsnistry 3.6 peroemnt, matches 7.5 percent, and machine building 4.1 percesnt.

cgif.nl Constyuotion
o 1946 ‘oapital outlay plen was fulfilled 10%5.2 percent, but the high cost

of materials, lack of trained persounsl and the low degrse of mechanization
caused the agtual ccustruction plan to be ursatisfactorily realized.

‘The ‘constriction of logging roeds, with which the Glavleatransstroy (Main
Administraticn of Conetruction of Timber Industry Transport Facilitise?) and
sconciic” snterprises were concerned was deficlent, particularly. in the areas op-
orated by the Glavzaples, the Glavvologdokamiles, and the Bei. ssian SSK.

In 1946 ten newly reconditicmed plants snd factories went into partial
operatim, smong these being the Novobelitskiy Plant izoplit(?), the Zheshartskiy
and Ust'-Izhora Flywood Plants, the Neyvo-Rudyanka Wood Pulp Chemistry Plant
(camphor works), the Onegs and Riga Machinu-Bailding Plants, and others. The
plans for getting thess planta into capacity operation were not wholly realized.
Construction of the standardized housing sombinas &t Parfino, Mozyr’ and Rechitsa
progressel wery dlculy, and the rescoration of the Maykop Cuabine was unsatisfactory,
as vas also the construotion of the Turirsk Match Plant.

The plan Tar providing living guarters was fuifilied unly 72 percent, the
ocontrastors giving last connidaration to housirg, as hae nappaned often in the

past.

Capital investment in 1947 will be 33 percent higher than i1 1946. The
largest partion of this sum (61 persent) will be diverted imto timber explcitation,
the omstruction of new loggiug and floating sntevprimes and to the expansion of
existing facilities. The new mechan!zed timber certers and timber managements
must have narrov-gauge railrosis, tractor and automobile logging raodas. Roads
must reach into tl . riok .imber stands in tha upper streams nf the Faus, Severnaya
Dvina, Pechora and Yyohegld Riverw, and n the foresta of Sibsria; the Far Bast,

and the Karelo -Finnish SSR.

In 94T the factary and plant industry branches of +hs Minietry of the
Timber Industry will get 37 new anmd reomstrucied sncerpriase. In 1947 the
following enterprisees will go into produstion: the Maykop ané Simferopol'’
Furniture Combines, the Tallin Furniture Factory, the Klaypeda, Borisov and
Nosty Plywood FPlants, the second eection of the Zhechartek:iy Plyvwesi Plant, a
80da vorks at the Ivanovo Wood Pulp Chemistry Plant; & wood pulp chamistry shop at
the 8yava Plaaxt for the proceesing of coal to be used as a carburizing agent
(xarbyurizatornyy ugol'), and othera.

The financial state of the timber industry is bad. The industry is in arrears
in indedbtedness to the State Bank, contractors bille ars not pald promptly, and
capitel resonrcas are often irmobiligsd.
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